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Abstract:

Diversifying tourism products is a vital contemporary business strategy for maintaining a competitive advantage in the face of
rapid technological, economic and social changes. Tourism in Botswana is largely dependent on wildlife and international
tourists and consistent calls to diversify over the past four decades have greatly been amplified by the colossal impact of the
COVID-19 pandemic. A semi-systematic literature review analyzed progress and research trends related to tourism product
diversification in Botswana. Findings revealed that research on diversification is largely qualitative and supply-side focused. It
mostly explains reasons for diversification and identifies potential development sites and optional products that could be
introduced such as activities related to cultural, heritage and community-based tourism. Tourism product diversification has
largely been stalled over the past four decades and is characterized by a deficiency in empirical demand-side research,
precise strategies to adopt as well as theoretical and conceptual analyses of diversification that should form the basis for
crafting time-specific effective strategies.

Keywords: product diversification; tourism product; wildlife tourism; tourism supply; tourism demand.
JEL Classification: L19; L25; Z32.

Introduction

The origin of diversification is rooted in Strategic Management and Economics where the concept is part of a
corporate-level strategy entailing action taken to gain competitive advantage through the selection and
management of multiple businesses competing in several industries or product markets (Ansoff 1957; Hitt et al.
2017; Zheng and Tsai 2019). Since its inception in the 1950s research on diversification greatly blossomed, but
was left without a universal definition, prompting countless ways of theorization, classification and quantification.
The phenomenal expansion resulted in multiple viewpoints on aspects such types of diversification, level
(domestic, regional, international) and the number of products in the corporate portfolio (Rumelt 1974;
Ramanujam and Varadajaran 1989, 524; Benur and Bramwell 2015, 218; Hitt et al. 2017; Weidenfeld 2018, 6;
Zhang and Tsai 2019; Vu and Ha 2021). The concept of diversification has been widely applied in other fields
such as Marketing, Finance, Law, Economics, Health, Agriculture, Tourism and Hospitality. In all these disciplines,
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the basic notion of venturing into some form of new business activity entails the introduction of a product or
service (Sharpley and Vaas 2006, 1042; Canovi 2019, 1).

Given the dynamism in technology, tourist tastes and socio-economic environment diversification of
tourism products is a vital component of tourism development strategy in most countries (Weidenfeld, 2018).
Tourism development in Botswana is wildlife and wilderness based characterised by persistent calls to diversify.
Despite adoption of production diversification research on trends and specific strategies is limited. The study
therefore evaluates trends and development of diversification research in Botswana.

1. Literature Review

Research in tourism shows that the concept of diversification is broad and is still expanding. It can therefore be
defined at multiple levels such as product, sector, brand and geographic/regional (Moutinho et al. 2011; Benur
and Bramwell 2015; Evans 2020; Weidenfeld 2018; Zhang and Tsai 2019). According to Moutinho et al. (2011,
235), diversification in tourism occurs when a firm or tourism enterprise, private or public, expands its business
operations to include new tourism products, functions served, markets, and technologies. The definition has been
viewed as restrictive, given the breadth and dynamism of the tourism sector (Weidenfeld 2018). Benur and
Bramwell (2015, 214) define, diversification as the development or modification of new or existing tourism
products and services that have the potential to attract or widen the experiences of new and existing tourists. The
definition is flexible and can be applied to components such as service provision and specific activities that can
be bundled and packaged in ways that contribute to the overall experience. Tourism product diversification has
been adopted in many countries in response to particular attributes of the tourism sector. Regardless of the
remarkable rise in tourist travel over the past half-century (Flecther et al. 2018; Hall et al. 2020), the tourism
industry remains largely reliant on primary resources. It is further highly volatile, fragmented, ever-changing and
reliant on other sectors. The industry is thus exceptionally vulnerable to economic recession, natural disasters
and disease outbreaks. Currently, tourism and related activities are severely depressed due to the catastrophic
impact of the COVID-19 pandemic (Hall et al. 2020; Gossling et al. 2021). Product diversification is therefore
adopted to maintain competitiveness and reduce risk by introducing alternative products, enriching experience,
and increasing spending and length of stay. This would promote sustainable use of resources and the increase of
foreign currency earnings in an ever-changing tourism environment beset by market globalization, evolving tourist
demands and consumption trends, continual development of new products and intense competition (Benur and
Bramwell 2015, 214; Carboni et al. 2016; Weidenfeld 2018, 1; Hall et al. 2020; Géssling et al. 2021). Given that
the research is focused on tourism product diversification it is important to elaborate and contextualize the term
“tourism product”.

Tourism product is broadly defined as the activities, attractions and interests consumed by tourists at a
destination that satisfies their needs (McKercher 2016, 201). Diversification in tourism largely centers on primary
tourism products such as physical landscape, flora, fauna, culture and recognition of other components such as
accommodation, transport, the role of co-creation, accessibility, service delivery and customer segments
(Middleton and Hawkins 2016; Cooper and Hall 2019; Santos et al. 2020). Tourism product diversification,
therefore, implies the development of high-quality experiential products to meet the ever-changing requirements
of tourists.

1.1. Diversification Types and Strategies

The extensive and multi-perspective research on diversification has culminated in the lack of a unified framework
for theories, classification, types, reasons for diversification, strategies and relationship between diversification
and outcomes such as performance (Hoskisson and Hitt 1990, 463; Gyan et al. 2017; Zhang and Tsai 2019;
Ljubownikow and Ang 2020; Vu and Ha 2021). Some of the commonly used terms are diversification models,
types, theories, directions, levels, strategies, causes, patterns, motives, antecedents and views. What may be
regarded as a diversification theory or pattern by one author, is a diversification strategy or motive for another. In
line with the study focus, the terms, types, and diversification strategies are adopted.

Diversification types have been dominantly classified as related (concentric), unrelated (conglomerate)
and in relation to levels (low, moderate to high, very high) (Ansoff 1957; Rumelt 1974; Benur and Bramwell 2015,
217; Hitt et al. 2017; Zhang and Tsai 2019; Evans 2020; Vu and Ha 2021). The dominant types of diversification
widely applied and modified in literature are based on Rumelt's (1974) seminal classification that identified three
levels (low, moderate to high, very high) and types of activity (single, dominant, related and unrelated businesses)
(Hitt et al. 2017, 176; Vu and Ha 2021, 86). Strategies occur in many forms that are mostly related to types and
levels of diversification, such as agency theory, market power and resource-based view as well as parallel and
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integrative strategies (Benur and Bramwell 2015; Romé&o et al. 2018; Ljubownikow and Ang 2020). The study
focused on those strategies directly relating to tourism namely parallel and integrative and resource-based view.

Benur and Bramwell (2015, 218) developed a diversification strategy specifically for tourism products. The
strategy is premised on two points, namely that primary tourism products (landscapes, climatic conditions,
ecology, monuments, socio-cultural history) are the key elements to attract tourists to a destination, and
contemporary tourism is now based on experience. Diversification, therefore, aims to employ primary tourism
products to offer differentiated experiences that can be packaged according to the needs of specific customers
(Benur and Bramwell 2015; Romao et al. 2018, 736). Diversification happens in two ways, namely parallel and
integrative. Parallel product diversification occurs when primary tourism products are expanded and promoted
individually in geographically separate areas, attracting significantly different customers. Synergies and
complementary linkages amongst the products are non-existent as exemplified by enclave tourism.

Integrative product diversification occurs when tourism products are interconnected, paving the way for
collaboration among product suppliers. This takes place in multiple ways to maintain or attract new markets,
modifying existing products to create new bundles, mixing existing products, developing completely new
products, and combining these options. The integration rests on the availability of complementary features and
collaboration amongst different suppliers (Benur and Bramwell 2015, 218).

The resource-based view (RBV) of the firm is a theory based on Penrose’s (1959) seminal ideas that were
consolidated by Wernefelt (1984) and further refined by Bamey (1986, 1991) and Grant (1991). RBV is used to
explain and understand how firms distinctively use resources (tangible and intangible) and capabilities at their
disposal to maintain a competitive advantage for long-term organizational success (Barney 1991, 102; Alonso
2017; Hitt et al. 2017; Alonso and Kok 2018; Alonso et al. 2018; Ehlers et al. 2019; Vu and Ha 2021). In many
developing countries, primary resources are the core asset for tourism development, and the ability to develop a
unique combination of tangible and intangible resources provides the basis for competitive advantage (Presenza,
Minguzzi and Petrilla 2010, 47; Alonso and Kok 2018). Tourism product diversification is therefore based on
prudent utilization of resources (primary, co-creation of value, skills, stakeholder relationships and knowledge) to
create long-lasting experiences. The study adopted RBV, parallel and integrative strategies to analyze trends and
the development of tourism product diversification in Botswana.

1.2. Overview of Diversification in Botswana

The state of tourism in Botswana is closely linked to the colonial history of the country and subsequent rapid
development after the discovery of diamonds. Before independence, tourism development was marginal due to
limited economic interest stemming from lack of mineral resources, semi-arid climate, infertile soils, and
protectorate status (Hlavac 2010; Mutenheri 2019). These factors resulted in Botswana experiencing contact-type
colonialism, where few settlers were used to govern hence the negligible investment and interaction with the
locals. The subsequent discovery of diamonds after independence triggered a well-documented swift
transformation of Botswana’s economy from being one of the least economically developed to an upper-middle-
income country in a space of three decades (Beaulier 2003; Washington and Hacker 2009; Cook and Sarkin
2010; Sebudubudu 2010, 250; Seidler 2010, 4; Sekwati 2017; Besada and O'Bright 2019). Tourism, just like the
mainstream economy also experienced rapid growth that was and remains largely dependent on wildlife and
wilderness. Over the years the importance of tourism in the economy gradually increased to become the second-
highest contributor to the GDP at 10%, with wildlife product accounting for 80% to 90% (Sekwati 2017; WTTC,
2007, 2018; Mbaiwa, Ngwenya and Kgathi 2008; Mbaiwa 2015).

Given the highly skewed nature of economic development, diversification has been and still is, a key focus
area of the government. The diversification is two-pronged, namely national and sectoral, where the former aims
at reducing reliance on diamonds whilst the latter focus on expanding tourism products and activities. At a
national level, there are multiple policies and strategies aimed at reducing the dependence on diamond mining,
such as the National Development Plans (NDPs), the Botswana Excellence Strategy of 2008 and the Economic
Diversification Drive of 2010 (Stephens, (n.d.); Government Implementation Coordination Office GICO, 2008;
Mbayi, 2016; Besada and O'Bright 2019, 95). The study’s focus is centered on the development and trends of
product diversification within the tourism industry. The importance of product diversification in tourism has greatly
been amplified by the devastating impact of the COVID-19 pandemic that severely restricted international travel.
International tourists are the backbone of tourism in Botswana accounting for more than 90% of tourists (Van Zyl
2019; Hall et al. 2020; United Nations 2020; Hambira, Stone and Pagiwa 2021, 6).
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2. Methodology

The development and trends of product diversification were evaluated through a comprehensive and critical
analysis of tourism research literature. Given that product diversification is studied across disciplines with multiple
theoretical and conceptual perspectives, a qualitative semi-systematic literature review was adopted as it is most
ideal for theme detection and analysis (Wong et al. 2013; Snyder 2019, 335). A semi-systematic review was also
preferred because the literature base is relatively small (Hall et al. 2021) since the study of tourism as an
independent university discipline commenced in 2006 (Manwa et al. 2011). The approach enabled identification of
research gaps, thematic areas and progression of tourism product diversification research over time. The
methodology was guided by Snyder’s (2019, 338) four stages, namely design (purpose of the review), conduct
(search procedure), analysis (identification of themes), structuring and writing the review (theme evaluation,
contribution, areas for future research).

2.1. Data Base and Selection Criteria

The inclusion and exclusion criteria involved identifying, screening and the eligibility of relevant literature (Moher
2009). The databases considered for inclusion were Google Scholar, JSTOR, EBSCOHost, Science Direct, Taylor
and Francis, Sage and Emerald. Google Scholar was chosen because it features the latest articles that may not
be available on other databases. Besides including millions of articles, JSTOR houses the Botswana Notes and
Records journal that specifically focuses on contemporary topics in Botswana such as natural sciences and
tourism. In line with the semi-systematic review, the sources were broad and flexible, unlike the precise guidelines
for systematic reviews (Chamakiotis et al. 2021). Given the short period of tourism research, the review period
stretched from 1990, when the tourism policy was adopted, to 2021.

The keywords were composed of terms related to the diversification context in Botswana. To widen and
deepen the search the following words were used: Tourism products, product diversification in Botswana, types of
tourism product diversification, diversifying Botswana’s tourism industry, diversification strategies and Botswana
tourism. The review targeted a variety of sources, namely peer-reviewed articles, conference reports,
unpublished dissertations/theses and tourism-related legislative documents. Books were too difficult to access;
however relevant books or book chapters were included if available. The search initially yielded 250 documents,
and this included diversification articles from other disciplines. The keywords were refined to include “Botswana”
and “tourism” so that the search was confined to tourism literature in Botswana. Screening also involved reading
abstracts and introductions of research documents. The refined search yielded 56 sources comprising of 41 peer-
reviewed articles, 3 unpublished theses/dissertations, 2 book chapters, 10 legislative documents and consultancy
reports. The thematic analysis of Booth et al. (2016) was used to identify themes by analyzing content based on
the focus of study, methods used and findings. This entailed coding of ideas from the preliminary reading of
articles, organization of codes to construct and develop descriptive and analytical themes respectively. Emergent
themes revolved around identifying potential products and opportunities for product diversification, benefits and
challenges of diversifying tourism, perspectives of stakeholders and appraisal of the legislative framework
governing the implementation of product diversification.

3. Results

The analysis revealed that literature on tourism product diversification in Botswana is largely qualitative and
written from the supply perspective. It focuses on identifying alternative products and geographic locations for
development, benefits and disadvantages of diversifying, impacts, cultural, heritage management, community-
based tourism and environmental issues. Another key finding was that in over 80% of the selected literature,
tourism product diversification featured mainly as a secondary aspect of the research. The thematic analysis of
content yielded the following themes: Diversification and legislation, reasons and potential opportunities for
diversification and challenges of diversifying tourism products. Table 1 below lists identified themes concerning
the focus area, design and perspective of this research article.

Table 1. Themes of diversification research focusing on Botswana as a tourism destination

Theme Author and Year | Focus area ' Design ' Perspective
The impact of tourism (socio-economic
and environmental) on the Okavango
Delta.

The impact of tourism policy (high-cost/-

low-volume  strategy) on  tourism

Mixed
(Qualitative
dominant)

Diversification
and legislation

Mbaiwa (2003)
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Reasons and
potential
opportunities

Author and Year | Focus area ' Design " Perspective
development.
The impact of a dependency paradigm and
enclave tourism. Mixed
Mbaiwa (2005a) Socio-economic impacts. (Qualitative Supply
Tourism policy and the promotion of | dominant)
enclave tourism.
Analysis of the 1990 Tourism Policy.
. The physical and socio-economic impact
('\gg?)'g;a and Darkoh of the policy on the Okavango Delta. Qualitative Supply
The impact of the policy on diversifying
tourism products.
The impact of the 1990 Tourism Policy and
. government liberal foreign investment. -
Mbaiwa (2017) Polices on  tourism  development Qualitative Supply
especially the creation of enclave tourism.
Basupi, Pansiri and | Botswana Tourism Policy Landscape - Qualitative Supply
Lenao (2017) successes and challenges.
Hambira, Saarinen Stakehqlders’ view of climgte policy impact o
and Moses (2020) Br; II:unsm development in the Okavango | Qualitative Supply
Kaynak and Marandu Predicting the 2020 scenario for the | Mixed
(2006) tourism industry, policymakers and | (Quantitative | Supply
industry operators. dominant)
. The opportunities and challenges of
mg:\maté (Tz%tg?)g and developing urban tourism as an alternative | Qualitative Supply
to wildlife tourism.
Bolaane and Assessing cultural factors in promoting the
Kanduza (2008) cultural tourism products of Botswana. Qualitative Supply
Marketing cultural products.
Mbaiwa (2008) Ecotourism development in Botswana. Qualitative Supply
The impact of policies (wildlife
Mbaiwa Ngwenya conservation, tourism, agricultural
and Kgéthi (2008) development) and the establishment of | Qualitative Supply
parks on tourism development and access
to resources in the Okavango Delta.
An analysis of ecotourism (traditional
Mbaiwa, Thakadu | culture and knowledge) as an alternative Qualitative Supply
and Darkoh (2008) for livelihood diversification in the
Okavango Delta.
The significance of cultural and heritage
Keitumetse (2009) resources as an alternative product to | Qualitative Supply
nature tourism.
Mbaiwa and Sakuze An analysig of gqlturgl tour'ism pr'odqcts as Mixeq .
(2009) a tool for diversification using a livelihoods | (Qualitative Supply
framework. dominant)
An evaluation of the tourism-related
Lepper and Goebel Community-based  Natural ~ Resource
(2010) Management (CBNRM) project as a | Qualitative Supply
means of livelihood diversification and
poverty alleviation.
Travel motivation factors for self-drive .
Bresler (2011) tourists to northern Botswana. Mixed Demand
Mbaiwa and Stronza Trends in residents’ attitudes towards | Mixed
(2011) CBNRM tourism ventures in the Okavango | (Qualitative Supply
Delta. dominant)
Mahachi and | Exploring diamond mining as a potential | , .
Ketsabile (2013) product for diversifying tourism. Mixed Supply
The potential of heritage and cultural sites -
Dewah (2014) around Gaborone as alternatives to wildlife Qualitative Supply
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Author and Year | Focus area ' Design " Perspective
tourism.
Saarinen.  Moswete Examination of cultural tourism products in
and Monare (2014) ?ot§wana as alternatives to wildlife | Qualitative Supply
ourism.
Developing a framework and promoting
Chatibura (2015) local cuisine as a potential diversification | Mixed Demand and
e . supply
product to wildlife tourism.
Lenao and Basupi | Empowering women through ecotourism -
(2015) development. D Supply
Using an Integrated Rural Development
Lenao and Saarinen | Framework (IRT) to develop potential Qualitative Suppl
(2015) community-based cultural and heritage pply
tourism in Botswana’s northeast district.
Perspectives of key stakeholders on the
Mahachi-Chatibura polte'ntlal of plrtomoutpg tIoce}I (Sets;jwa?a) Quala Suog
and Saayman (2015) cuisine as an alternative tourism product. ualitative upply
Challenges of promoting local cuisine to
tourists.
Examining opportunities for developing
Moswete and Lacey | and strengthening women-led cultural Qualitative Suppl
(2015) tourism projects in Southern Botswana as e
a diversification option to wildlife tourism.
Moswete.  Saarinen Local perceptions of cultural tourism
’ development based on the case study of | Qualitative Supply
and Monare (2015) . ) \
the Bahurutse Village Tourism Project.
Empirical analysis of perceptions and
Moswete and Thapa | knowledge of community-based tourism Quantitative Suool
(2015) development in villages bordering the PRy
Kgalagadi Transfrontier Park
Using cultural capital theory to explore the
Mahachi-Chatibura potential of local Setswana cuisine as an Qualitative Suppl
(2016) option for tourism diversification. pply
Challenges of promoting culinary tourism.
Nare  Musikavanhu Analysis of tourism product diversification
and Chiutsi (2017) in Botgwana from a stakeholder | Qualitative Supply
perspective.
. . Mixed
Rylance and | Value chain analysis of the Kasane L
Spenceley (2017) tourism industry (Qualitative Supply
' dominant)
Stone, LS., Stone, Examination of tourism development in
M. S. and Mbaiwa B h five decad Qualitative Supply
(2017) otswana over the past five decades.
Using the tourist gaze concept to analyze
Stone and Nyaupane travel preference and product demand by | Qualitative Demand
(2019) . . ! .
domestic and international tourists.
Silieg, Cavri¢, Silieg, . . .
S Tourism potential of the dam using GIS -
Mari¢ and Barada and remote sensing. Quantitative Supply
(2019)
. Diversifying  tourism products in a I
Chipfuva (2020) sustainable manner using cuisine heritage Qualitative Supply
Vumbunu (2020) Developmg a diversification framework for Quantitative Demand
ecotourism products.
Vumbunu, Viviers | Analyzing the demand for ecotourism Quantitative Demand
and du Plessis (2021) | products.
Hambira, W. L., | Botswana nature-based tourism and
Stone, L. S., and | COVID-19: transformational implications | Qualitative Supply
Pagiwa, V. (2021) for the future.
Moswete and | The status of tourism in Botswana. -
Qualitative Supply

Mavondo (2003)

Benefits and challenges of tourism.
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Author and Year | Focus area ' Design " Perspective
Kgathi and Ngwenya | CBNRM development and impact in the -
(2005) Okavango Delta. Qualitative | Supply
Sustainable tourism development trends in
Mbaiwa (2005b) the Okavango Delta: Prospects and | Qualitative Supply
challenges
Impact of community-based tourism I
Sebele (2010) venture (Khama Rhino Sanctuary Trust) Qualitative Supply
Challenges of developing ecotourism as
Slater (2012) an alternative. Conflict with indigenous | Qualitative Supply
people.
Challenges of ' '
diversiff,’ing Mbaiwa (2013) sﬁsg‘fa;f CBNRM  concerning tourism | o iiative | Supply
tourism M i d Dub The impact of climate on wildlife tourism.
products zgiv:;/ee an ube Opportunities  and  challenges  of | Qualitative Supply
( ) developing alternative tourism types.
Mmopelwa and | The impact of tourism development on the Quantitative Supply
Blignaut (2014) Okavango Delta.
Challenges of developing cultural and
Lenao heritage-based community  tourism | Qualitative Supply
projects.
A three-decade review analyzing progress
. and challenges of ecotourism development -
Mbaiwa (2015) in the Okavango Delta and the country at Qualitative Supply
large.
The challenges of developing
Winterbach, Whitesell | photographic tourism in the northern Quantitative Supply
and Somers (2015) conservation zone of Botswana, based on
quantity and variety of wildlife.
ggzg:mhfc();mgg)plled Review of CBNRM projects in Botswana. Qualitative Supply
Morupisi and Stakeholder views of contemporary
M challenges affecting domestic tourism in | Qualitative Supply
okgalo (2017) B
otswana
Analysis of parks and local people Mi
o . . ixed
Moswete and Thapa | relationships concerning tourism- (Qualitative Supply
(2018) dependent community-based domi
L ominant)
organizations.
Analysis of TripAdvisor comments to
Chatibura (2020) assess tourist motivations and perceptions | Qualitative Demand
to travel during the COVID-19 pandemic
The impact of a shadow state and the
Mbaiwa and Hambira creation of enclave tourism in the o
Okavango Delta. Enclave tourism’s effect | Qualitative Supply
(2020) .
on  sustainable  development and
diversification.
Stone, L.S. and | Review of literature on challenges facing Qualitative Supply
Stone, M.S. (2020) community-based tourism in Botswana.
Moswete, Thapa and | Perceptions and attitudes towards tourism Qualitative Supply
Darley (2020) of local communities.
Stone, L.S., Stone,
. ourism in Botswana.
Mogomotsi, PK.
(2021)

Source: Author’s compilation

The table clearly shows the dominance of supply-led qualitative research. The next section analyses

identified thematic areas.
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3.1. Diversification and Legislation

The study established strong government support for diversifying the tourism sector, evident through the various
policies (Basupi, Pansiri, and Lenao, 2017), plans and strategies that have been enacted to promote expansion
through alternative forms and product development. Although the regulatory and legislative instruments are not a
component of the empirical literature, they provide govermnment direction concerning conceptualization and
pathways for diversifying the tourism sector. The Tourism Policy (1990) was enacted to reduce dependence on
diamonds and promote diversity within the tourism sector. The policy describes tourism as the new “engine of
growth” and its development was based on three issues, namely the tourism sector not being fully recognized and
appreciated, the need to capitalize on growth potential, and the absence of a policy resulting in minimal benefits
(Government of Botswana, 1990). The Botswana Tourism Organization Act led to the creation of the Botswana
Tourism Organization in 2009 with diversifying tourism as one of the primary mandates (Government of
Botswana, 2009). The legislative instruments and strategy documents that have been instrumental in shaping
tourism development and diversification efforts are listed in Table 2.

Table 2. Diversification-related policies and strategies

Legislative instrument Year

Wildlife Conservation Policy 1986
Tourism Policy 1990
National Conservation Policy 1990
Wildlife Conservation and National Parks Act 1992
Botswana Tourism Act 1992
Tourism Master Plan 2000
Tourism Development Framework 2001
Botswana National Ecotourism Strategy 2002
Community-based Natural Resources Management (CBNRM) 2007
National Development Plans 10 2008
Botswana Tourism Organisation Act 2009
Tourism Sector Human Resource Development (HRD) 2014
National Development Plans 11 2016
Revised Tourism Policy 2021

Source: Author’s compilation

The generic themes in these policies, acts and strategies are the efficient and sustainable use of natural
resources, promoting the development of alternative tourism products in various parts of the country, enhancing
opportunities for indigenous people to participate and benefit from community-based tourism development
(Twyman 2001; Stevens and Jansen 2002; Kgathi and Ngwenya 2005, 66; Mbaiwa and Darkoh 2008, 141;
Mbaiwa 2015, 214; Basupi, Pansiri and Lenao 2017; Stone et al. 2017). There are also a series of district-specific
tourism development plans such as the Okavango Delta Management Plan 2007, the Makgakgadi Development
Framework 2001 and the Kazungula-Kasane Redevelopment Plan 2014 with the overall aim of widening tourism
products through product development. Additionally, the periodic CBNRM status reports (2013 and 2016) also
focus on tourism-related projects highlighting progress and inherent challenges related to developing alternative
tourism products especially in rural communities (Mbaiwa 2008; Mbaiwa 2013; Centre for Applied Research 2016;
Stone and Stone 2020).

The Tourism Development Framework (2001) is a key document in diversification and was established to
assist the implementation of the Tourism Master Plan (2000) by the Department of Tourism. The framework
primarily focused on diversifying tourism and product development in the southern parts of the country. This
entailed identifying five development zones, namely The East, Gaborone and surrounding areas, the pans,
Central Kalahari and Southern Kalahari. The diversification drive involved proposing concepts for expanding
tourism linked to the main tourist hub in the northern parts of the country. The proposals were innovative,
however, progress was difficult to assess due to the lack of a detailed empirical study on feasibility, viability and
practical implementation (Leechor and Fabricius 2004, 29; Stone et al. 2017). Despite the abundance of detailed
legislative documents, progress has been very limited due to the lack of effective implementation. This resulted in
the government adopting a human resource development-based approach that takes into consideration market
conditions and plans for developing human resources in the tourism sector in line with the wider policy agenda
and the ambition to diversify the economy.
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The resulting Tourism Sector Human Resource Development (HRD) Plan’s study on industry needs and
diversification, carried out by the Human Resources Development Council (HRDC), identified three operational
diversification levels, namely primary, secondary and tertiary (HRDC 2014, 14). The primary level focused on the
natural environment and wildlife. It is premised on the current concentration of tourism in the northern parts and
reliance on wildlife. Diversification will, therefore, be two-pronged based on geographic location and products.
The secondary level focused on providing services and products arising from the expansion of current tourism
activities leading to increased demand for local crafts, services and infrastructure such as accommodation. The
tertiary level is indirect as it focused on positive effects stemming from infrastructure development which will
promote the development of knowledge-based tourism activities such as conferences, exhibitions, meetings and
incentives (HRDC 2014, 16). At a strategic level, the elapsed NDP10 covering the period 2009- 2016, specifically
focused on product development and the diversification strategy. The goals included increasing the GDP
contribution of tourism from 5% to 12%, increasing the number of ecotourism enterprises from five to ten,
ensuring product development and diversification, focusing on citizen entrepreneurship, and enhancing capacity
building and skills development by constructing a hospitality and tourism training school (NDP10 2008, 201).
Minimal progress was registered during the six years and the goals were carried over to the NDP11, which covers
the period 2017 to 2022 (NDP11 2016, 116).

Despite the promulgation of copious legislative instruments over the past three decades, practical
progress of tourism product diversification has been negligible due to a lack of effective monitoring,
implementation and evaluation. This has negatively affected the competitiveness of the tourism industry in the
global market (Basupi, Pansiri and Lenao 2017). The tourism policy was reviewed in 2008 however, the process
stalled at the draft stage culminating in another review a decade later in 2018. Tourism development in the
country was therefore technically guided by the 1990 Tourism Policy. The revised policy adopted in April 2021
prioritizes ecotourism and a sustainable development framework for promoting ecotourism. The lengthy
stagnation in policy development has contributed to a lack of progress in diversifying the sector given the
absence of a vibrant tourism development strategy (DOT 2018). This has been exacerbated by the fact that
policies, strategic plans, district development plans and development plans are supply-led and inward-focused,
concentrating on highlighting the benefits of diversification (Mbaiwa and Darkoh 2008; Moswete and Dube 2013;
Jefferies 2014; Stone et al. 2017).

The roles of the demand side and other players are not explicit, especially sectors not directly related to
tourism, but which have a significant impact on diversification such as accommodation and service providers.
Additionally, lack of progress in implementation has been attributed to multiple legislative documents housed in
various government and private sector departments that focus on the same aspect of diversifying tourism
products resulting in a disjointed approach. This lack of integration is reflected amongst government-related
organizations such as the Botswana Tourism Organization (BTO), the Department of National Museums and
Monuments (DNMM), the Department of Wildlife and National Parks (DWNP) and the Department of Tourism
(DOT). Although housed under the same ministry, coordination is not clear on the diversification agenda given
that each department is pursuing its projects. The BTO centralized marketing and development activities, adopted
four community-based organizations to promote product diversification whereas the DNMM is targeting
monuments, seeking to expand ecotourism as well as heritage and cultural tourism (Mbaiwa 2013, 48; Centre for
Applied Research 2016; Basupi, Pansiri and Lenao 2017). Plans for diversification are therefore scattered across
government departments thus negatively affecting effective coordination and implementation. This institutional
structure has created a bureaucracy, causing huge drawbacks to diversification and development efforts by both
local and international investors since the approval process to set up and start tourism projects may require
multiple government authorizations (WTTC 2007, 6; Dewah 2014; Centre for Applied Research 2016). It is
important to note that at time of going to press, BTO was merged with other related state-owned enterprises as
part of rationalization efforts to improve efficiency, service delivery and accountability. Time will determine
effectiveness of the merger. Despite implementation challenges, the policies, development plans and strategies
provide vital background to the importance and need for diversifying tourism in Botswana.

3.2. Reasons and Potential Opportunities for Diversification

Given that the generic application of diversification refers to offering alternatives, the identification of reasons and
potential opportunities to diversify emerged as one of the dominant themes. In a tourism setting, analysis is based
on demand (tourists) and supply (destination services and resources). The reasons and potential opportunities for
diversification were mainly analyzed qualitatively from a supply perspective. The core reason motivating
diversification of tourism products is to reduce dependency on wildlife tourism concentrated in the northern region
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of Botswana especially the Okavango Delta and Chobe. Wildlife anchors Botswana’s tourism, however, it is a
one-dimensional product that is increasingly vulnerable to changes in demand, seasonality, drought and tourist
tastes (Government of Botswana 2000; Mbaiwa et al. 2007; Mahachi and Ketshabile 2013; Saarinen et al. 2014;
Mbaiwa 2008; Mbaiwa and Sakuze 2009; Moswete and Lacey 2015; Morupisi and Mokgalo 2017; Nare et al.
2017; Stone et al. 2017). The need to diversify is also premised on the fact that most tourism enterprises are
foreign-owned and characterized by high leakages resulting in very limited benefits for local people despite the
gradual increase in tourist receipts and arrivals over the past two decades (Mbaiwa 2005, 2017; Morupisi and
Mokgalo 2017; Mbaiwa and Hambira 2020). Additionally, wildlife products are expensive, creating an exclusive
destination that is beyond the reach of most medium and low-budget tourists. This stems from the adoption of the
‘High Value-Low Volume’ (HVLV) strategy meant to protect the fragile ecosystem of the Okavango Delta and
surrounding areas (WTTC 2007, 48; Saarinen et al. 2014, 8; Morupisi and Mokgalo 2017). Competition is stiff
from neighboring countries such as Namibia, South Africa, Zambia and Zimbabwe offering the same wildlife
product that is at times difficult to differentiate since nature is ubiquitous (Mbaiwa, 2005a, 216; 2005b, 165; WTTC
2007, 49; Saarinen et al. 2014, 9). The need to diversify was significantly strengthened by the COVID-19
pandemic given the strong reliance on international tourists (Stone et al. 2021). This calls for innovative
diversification strategies based on active promotion of domestic tourism and aspects such as service, image and
branding.

Reasons to diversify were also centered on the Okavango Delta being a delicate ecosystem, where
human activity has accelerated environmental strain and decline in some wildlife species that form the backbone
of tourism (Mbaiwa 2003, 460; Mbaiwa and Darkoh 2006; Hambira et al. 2020). Extreme events related to climate
change such as periodic drought and floods negatively affect tourism development in prime areas dependent on
natural resources. Based on this background, there is a need for prudent resource management and developing
alternative tourist attractions in other parts of the country to minimize the impact of climate change (Mladenov
2007; Moswete and Dube, 2013; Mmopelwa and Blignaut 2014; Yurco et al. 2017; Hambira et al. 2020).

Findings revealed that literature concentrated on identifying potential options without an explicit
explanation of implementation. The focus mostly switches to explaining the advantages and disadvantages of
diversification (WTTC 2007; Nare et al. 2017, 12). The dominant potential alternatives cited are cultural,
adventure, agrotourism, mining, urban, gastronomic tourism and events (Kaynak and Marandu 2006; Bolaane
and Kanduza 2008; Saarinen et al. 2014; Moswete and Dube 2013; Moswete et al. 2015; Mahachi and Ketsabile
2013; Chatibura 2015; Mahachi-Chatibura and Saayman 2015; Mahachi-Chatibura 2016; Morupisi and Mokgalo
2017; Chipfuva 2020; Hambira et al. 2021). There is consensus that cultural and heritage tourism is the most
viable diversification option (Keitumetse 2009; Mbaiwa and Sakuze 2009; Lenao and Basupi 2015; Lenao and
Saarinen 2015; Moswete and Lacey 2015; Stone et al. 2017; Stone and Nyaupane 2019, 888; Stone and Stone
2020) given the abundance of historical, archaeological and cultural sites around the country. The development of
other products such as mining tourism is based on Botswana’s status as the world's largest producer of diamonds
by value and third in terms of volume. The country, as explained by Mahachi and Ketsabile (2013) can benchmark
with South Africa where diamond tourism has been successfully developed as an alternative tourism product.
Based on respondents’ views the identified potential tourism activities in order of importance included a diamond
museum, surface tours, films, gift shops; interpretative tours and simulations. Cluster tourism is also identified as
another potential diversification opportunity. The 50km-60km city radius of Gaborone is characterized by a variety
of small destinations offering multiple products that could be amalgamated to create a strong tourism zone with
diverse activities (Mbaiwa et al. 2007; Saarinen et al. 2012; Dewah 2014).

The potential to diversify is also discussed as part of recommendations that at times specify tourist
activities to consider. Although the focus of Rylance and Spencely’s (2017) study was on the value chain analysis,
recommendations proposed diversifying the tourism sector to primarily reduce the high leakage rate estimated at
around 63% in 2014. Suggested options entailed the inclusion of more cultural and heritage attractions,
increasing the quality of local crafts and creating dynamic packages that capture both wildlife and culture.
Similarly, Stone and Nyaupane (2019, 887) recommend diversification to improve product quality in their study to
determine domestic and international tourists’ preferences of products. Domestic tourists desired, the addition of
cheaper packages catering for a diverse market and increasing access for locals, especially parks whereas
international tourists preferred the inclusion of more cultural elements and add-ons such as sampling local foods
and greater interaction with indigenous traditions especially Basarwa. Quantitative demand and supply research
on potential products is limited. Vumbunu et al.’s, (2021, 28) demand-based study of ecotourism products
revealed a similar trend in demand for cultural products.
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Factor analyses revealed significant demand for cultural experience and attractions, indicating a
preference for activities that have greater engagement with locals. Diversifying into cultural tourism should be
intensified given the demand for cultural related products.

There is only one supply-based study that employed comprehensive quantitative methodology to
determine the feasibility of developing alternative products. Silieg et al. (2019) applied multi-criteria decision
analysis (GIS MCDA) and Analytical Hierarchy Process (AHP) to determine what types of ecotourism to develop
around the largest impounded dam in Botswana. The analysis of selected variables identified and recommended
specific activities that could be developed in specific zones around Dikgathlong Dam (Silieg et al. 2019, 83).

3.3. Challenges of Diversifying Tourism Products

Based on the multiple perspectives of definition and classification, diversification challenges can be analyzed in
many ways such as demand-supply, types and implementation (private sector, government level, policies).
Challenges have largely been qualitatively researched from a supply perspective relating to stakeholder views,
the spatial distribution of attractions and destinations, flawed policy implementation, lack of investors, fixation with
same tourism type and nature of tourism development (Moswete and Mawondo 2003; Mbaiwa, Thakadu and
Darkoh 2005; Mahachi and Ketsabile 2013; Nare et al. 2017; Mbaiwa 2005a and b, 2017; Morupisi and Mokgalo
2017; Stone et al. 2017; Chipfuva 2020; Mbaiwa and Hambira 2020; Stone et al. 2021).

The 1990 Tourism Policy was viewed as one of the major obstacles to diversification due to narrow focus,
especially on how tourism development was promoted in the country. The policy shortcomings included the
exclusion of stakeholders from other sectors such as transport and hospitality who are important in the
development and diversification of tourism, a strong bias towards wildlife tourism and the deliberate promotion of
an affluent international market at the expense of the local market (Mbaiwa 2003; Moswete and Mawondo 2003,
Mbaiwa 2005a, 2017; Mbaiwa and Darkoh 2008; Mbaiwa and Hambira 2020; Stone et al. 2021, 265). Despite the
apparent problems, efforts to revise the policy were extremely slow. Initial revisions commenced in 2008, however
stages and processes of amending progressed at a snail's pace to such an extent that the draft had to be revised
in 2018 to capture contemporary trends. The policy was finally approved in April 2021 and it remains to be seen
whether the revised changes will be speedily implemented. Lack of commitment and the lengthy review period
were partly responsible for crippling product diversification efforts since a vibrant policy determines direction,
pace and integration of different stakeholders in developing and diversifying tourism.

The 1990 Tourism Policy encouraged the active implementation of an HVLV strategy that firmly
established enclavic tourism, projected wildlife image and led to the development of a “shadow state” (Mbaiwa
2003, 459; Mbaiwa 2005a, 2017, Mbaiwa and Darkoh 2008; Stone and Nyaupane 2019; Mbaiwa and Hambira
2020). High-value tourism in prime destinations of the Okavango Delta and the Chobe region, entrenched in the
exclusive multi-billion tourism industry and catering for affluent international tourists from developed countries is
promoted. This has created a stranglehold on diversification efforts given that economic and physical resources
are highly concentrated in the hands of a minority who prefer the status quo. Research by Mbaiwa and Hambira
(2020) reveals that the lucrative industry and concentration of resources have created a shadow state where
those benefitting desire continuation of current tourism forms hence stifling the development of alternative
products. There is consistent supply-based research calling for a review and consideration of other strategies that
promote diverse and more inclusive tourism products, especially the domestic market during and post COVID-19
(Stone et al. 2021).

As noted earlier, community-based tourism has been cited as a sector with strong potential for diversifying
into cultural and heritage products. Community-based tourism in Botswana is part of the Community Based
Natural Resources Management (CBNRM) model created in the 1990s to reduce poverty and conserve natural
resources through empowering rural communities to effectively manage their natural resources (Kgathi and
Ngwenya 2005, 65; Mbaiwa, Thakadu and Darkoh 2008; Keitumetse 2009; Lepper and Goebel 2010; Sebele
2010; Mbaiwa 2015; Moswete and Thapa 2015, 245, Moswete and Thapa 2018, 96; Moswete, Thapa and Darley
2020; Stone and Stone 2020). The CBNRM concept encompasses all types of natural resources, however, the
research context restricts the meaning to Community Based Organizations (CBOs) centered on tourism
resources and activities. Given the basis of multiple natural resources, tourism-related CBOs have been targeted
as one of the vehicles for diversifying tourism products.

The importance of CBOs in diversification is evidenced by BTO’s adoption of tourism projects across the
country in 2009 to develop alternative products. The CBOs that were selected for partnership programs are the
Seboba Nature and Recreational Park, the Moremi Gorge Project, the Tsabong Pilot Camel Project and the
Lepokole Nature Reserve (Mbaiwa 2013, 44; Centre for Applied Research 2016, 9). Although the BTO
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partnerships commenced in 2009, no detailed empirical studies have been conducted to determine progress in
diversifying tourism products especially concerning trends in tourist demand and activities offered. Available
information is in the form of grey literature from online publications and newspaper articles indicating limited
growth and management challenges (Motsaathebe 2020). The periodic review of CBNRM programs shows that
the Okavango Delta, Kasane and Chobe regions are home to more than 80% of viable tourism-oriented CBOs
benefitting from their proximity to prime wildlife and natural resources. These include the Okavango Community
Trust, the Chobe Enclave Conservation Trust, the Sankoyo Tshwaragano Management Trust, the Okavango
Polers Trust, the Khwai Development Trust and the Mababe Community Trust (Kgathi and Ngwenya 2005;
Lepper and Goebel 2010; Sebele 2010; Mbaiwa 2013; Lenao 2015; Centre for Applied Research 2016; Moswete
and Thapa 2018, 96; Stone and Stone 2020). Although those close to prime tourism areas have registered some
success in developing alternative cultural and heritage products, the lack of significant progress in diversification
stems from a myriad of challenges related to lack of effective marketing, minimal entrepreneurial skills, limited
capital, poor accessibility, misappropriation of funds, poorly negotiated joint ventures that benefit the private
company more than the community and policy shifts linked to changes in political leadership (Keitumetse 2009;
Lepper and Goebel 2010, 737; Sebele 2010, 142; Slater 2012; Lenao 2015, 587; Mbaiwa 2013, 2015; Moswete
and Thapa 2015; Centre for Applied Research 2016; Stone et al. 2017, 65; Moswete and Thapa 2018, 98;
Cassidy 2020, 3; Stone and Stone 2020).

Some of the CBOs have websites, but a basic internet search revealed that most were down or had
redundant information dating back to more than ten years ago. A few of the CBOs have registered success in
running functional cultural villages, lodges, campsites and photographic tourism ventures, whose facilities and
quality of service are at times comparable to that offered by private operators (Mbaiwa 2013, 45, 2015, 211;
Cassidy 2020). Although the literature on community-based tourism is well documented it is largely qualitative
and highlights the huge potential of cultural and heritage resources as avenues for product diversification,
examining benefits and challenges of developing the alternative sector. Other focus areas include gender,
livelihood impacts, urban tourism and management aspects (governance and marketing) (Mbaiwa et al. 2007;
Keitumetse 2009; Lepper and Goebel 2010; Slater 2012; Lenao 2015; Mbaiwa 2015; Lenao and Saarinen 2015;
Moswete and Thapa 2015; Moswete and Lacey 2015, 599; Keitumetse 2016; Moswete and Thapa 2018).
Research on challenges of diversification based on views of entrepreneurs in tourism is limited as only one study
was identified in the review. Winterbach et al.’s, (2015, 11) study revealed the unwillingness of entrepreneurs to
invest and develop photographic tourism in areas with limited wildlife and tourism potential, hence the
concentration of activities in the Okavango Delta and Chobe National Park. The financial risk to invest in less
lucrative areas has constrained efforts to develop alternative products outside prime zones.

4. Discussion

Despite the inclusion of product diversification in research literature over the past four decades, the focus has
been biased towards environmental and cultural impact analyses especially in the Okavango Delta. The
description of potential alternative products is generally related to offerings of the same kind of activities which
remains largely undeveloped in the proposed development areas. There is a lack of precise articulation as to how
the activities and suggested locations are to be developed, marketed and branded. The proposed areas such as
the Moremi Gorge are generally spatially isolated, offering a single product with limited supporting activities or
attractions, and distant from core destinations (Okavango Delta and Chobe). Tourism at Moremi Gorge in the
Central district is based on natural landscapes and historical sites, attracting mainly South African self-drive
tourists. However, lack of well-developed supporting activities generally limits stay to one night. This calls for a
holistic approach to product diversification such as the development of tourism clusters offering a variety of
attractions and activities capable of retaining tourists for several days.

Based on contemporary trends, tourism demand has gained strong significance in influencing the
diversification process (Wang 2016; Cooper and Hall 2019). Currently, there is a paucity of quantitative and
qualitative empirical research from a demand perspective (domestic and international) crucial in identifying tourist
motivation, service needs, the satisfaction that will inform activities, specific products and diversification strategies
to adopt that is (when, how, what and where) (Bresler 2011; Winterbach et al. 2015; Silieg et al. 2019; Vumbunu
et al. 2021). Research on demand must tackle questions such as: Is there a demand for other activities or
services? Must the products diversify to more activities and if so in which activities will there be a high interest?
What types, levels and strategies of diversification to adopt? Although wildlife tourism is dominant, empirical
statistical data quantifying the specific percentage of the contribution of each sector is lacking. Available literature
states that wildlife tourism contributes 80% to 90% without elaborating on how other tourism forms constitute the
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remaining 10% to 20%. Such data is crucial in assisting further studies on demand and where to invest. The
absence of a specific diversification strategy and the paucity of research on tourism demand highlights the need
to develop a comprehensive framework to diversify tourism products (Vumbunu 2020).

Given multiple applications of diversification in different study disciplines, there is a gap in the analytical
application of empirical, conceptual and theoretical product diversification perspectives in Botswana’s tourism
context. Based on Knecht (2014) and Hitt et al.’s, (2017, 194) modified classification of diversification types, focus
on developing new tourism products in different parts of Botswana denotes the promotion of unrelated
(conglomerate) and geographic diversification. Research on the relationship between diversification and
performance indicates that unrelated diversification is the riskiest strategy with the highest chance of failure. As
levels of diversification increase, the linkages and relatedness amongst businesses decrease, negatively affecting
performance (Hitt et al. 2017; Zhang and Tsai 2019; Ljubownikow and Ang 2020). This partly explains the failure
of diversifying tourism products in Botswana since unrelated diversification requires high capital financing,
investment in technology, resources, human capital expertise to develop and identify new products and markets
respectively. Additional challenges include limited managerial and operational expertise since there is little or no
synergy with the core business or product that is wildlife tourism. New tourist segments are expensive and difficult
to attract hence the need for prudent planning and investment.

The diversification-performance relationship generally shows that diversification yields positive results to a
certain point, after which increasing levels lead to lower benefits. Optimum results are obtained when the type of
product diversification is related and constrained since businesses will be sharing resources, technology,
knowledge and competencies (Purkayastha 2013, 3; Hitt et al. 2017, 177). Given the fragmentation of business
enterprises in the tourism industry product diversification can focus on add-on activities related to wildlife tourism
that enhance service experience and lengthen the duration of stay. Before the COVID-19 pandemic, tourism in
prime areas of the Okavango Delta and Chobe was characterized by limited engagement of tourists in product
co-creation add-on activities especially those involving interaction with local communities. Maun urban village for
example largely serves as a transit zone where during peak season tourists would fly in, connect by smaller
planes straight to lodges in the Delta for three to six days and fly back to the country of origin (Rylance and
Spencely 2017; Vumbunu et al. 2021). The impact of COVID-19 on international tourism which contributed over
90% (Van Zyl 2019) of tourists, presents an opportunity to aggressively focus on developing products appealing
to the domestic market largely sidelined for the past four decades. Research indicates that countries with strong
domestic tourism are more resilient to periodic disasters such as COVID-19.

Conclusion

The dependence on wildlife-based tourism and rapid dynamism in supply and demand factors implies that
diversifying tourism products in Botswana is inevitable. Considering the importance of tourism policy in guiding
tourism development and product diversification, it is hoped the recently adopted revised policy of 2021 will be
typified by firm commitment to implement set objectives.

Given the volatility of the tourism sector, the impact of the COVID-19 pandemic, continuous changes in
tourist tastes and supply and demand requirements, there is a need for a paradigm shift relating to policy
implementation. The study advocates for a holistic approach that considers multiple factors such as the
uniqueness of existing products, the current market segment and the strength of legislative background and
supporting infrastructure. The approach is significant in calling for a review of marketing strategies to address
contemporary changes in tourism markets, detailed spatial and temporal analysis of attractions concerning
accessibility as well as the quality of accommodation and services. Currently, diversification efforts lack precise
definition, are scattered across government departments and the private sector and are being implemented in a
piecemeal fashion yielding minimal outcomes.

Based on the approach of Silieg et al. (2019), future research should focus on strengthening
comprehensive quantitative demand and supply studies that will be more precise in informing the type of products
to develop. Future research should consider thoroughly examining the strength and nature of the partnership
between the public and private sectors in policy implementation, integrating stakeholders’ views and assessing
the willingness and capacity of investors or entrepreneurs to diversify and develop alternative products. Such a
holistic approach will enable effective innovation and development of alternative products and services. Given the
ongoing and unpredictable impact of COVID-19, there is a need for continuous demand-side research of
especially the travel propensity of domestic tourists. Emerging post-COVID research is confirming tourist
confidence in travelling to Botswana especially the Okavango Delta where tourism facilities and service levels are
of very high standards (Chatibura 2020). Current efforts to promote domestic products such as Rediscover
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Botswana, #PushaBW, lowering the price of packages and BTO multimedia roadshows (Hambira et al. 2021)
should be followed-up by comprehensive empirical studies. Such research is critical in developing alternative
add-ons or products.
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